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AGREEMENT WITH COLLEGES FOR COLLABORATION USING THE TURING SCHEME
Who are Everything is Possible?
Everything is Possible has been arranging European Youth Mobility activities since 1999 and is currently offering opportunities to approximately 200 young people per year, specialising in inclusion of young people with fewer opportunities. We are one of the leading organisations in this field both within the UK and the EU. We are considered an authority in driving forward the VET (Vocational, Education and Training) programme for this target group, as well as widening opportunities for trainees without additional needs. 
What is VET?
VOCATIONAL EDUCATION & TRAINING activities are funded by the UK Government via Capita (the current contracting agent). A key objective of the programme is to increase mobility of young people within the European Union. One of the ways this objective is met is through VET, allowing young people to complete part of their vocational studies overseas through taking part in placements ranging from 2 weeks to 1 year. 
What type of projects are available?
Short term projects – these can last between 2 weeks and 2 months (depending on grant restrictions) and are available to students studying on vocational courses, or within 12 months of completing their studies* in the following subjects:
· Animal Care
· Sport/Outdoor education
· Public Services
· Travel and Tourism
· Construction

· Motor Vehicle

· Childcare

Students are accompanied by a mentoring staff from their college or from Everything is Possible who will stay with them for the duration of a 2 week project or for 1 – 2 weeks on a longer placement.   
Long term projects – these can range between 2 and 12 months in duration are available to students fitting the above criteria within similar vocational fields (which we constantly extend)
*Any project undertaken within twelve months of finishing a course must be completed within that twelve month period
Financial Support
It is important to Everything is Possible that young people are not excluded from mobility opportunities due to financial constraints. We are aware that many young people have limited incomes and we would like to ensure, where possible, that students do not incur any charges for the programme. However we pass the final responsibility for students to colleges who can decide if any charges are then passed on to students. It is the aim of Everything is Possible to ensure that our international projects are inclusive. It is the expectation that partners agree not to make charges to the participants on behalf of their organisation regardless of their policy for similar opportunities. The only occasion on which a charge may be necessary for participants would be when flights cannot be secured within budget, when a nominal contribution may apply if a college’s dates are inflexible

Financial support for the programme covers the following:
· Flights and accommodation funded for all participants
· Food allowance relative to the living costs of the host country
· Administration and support costs relating to the project before, during and after
Everything is Possible will finance the above costs using our TURING grant in various ways.
Flights and accommodation will be arranged once a college representative has completed our Group Checklist confirming their agreement to the conditions described. After a college signs the checklist Everything is Possible will move forward and book flights and accommodation. At this stage the responsibility for name changes and spelling errors, and eventual drop outs will be passed on to the college as agreed on signing of the checklist.
Any pre-agreed costs incurred in relation to participation of a college group will be reimbursed to the college on production of an invoice and once the required paperwork is provided, including as a minimum:
· The prescribed video being sent to Everything is Possible MARCOMS

· An invoice and excel sheet showing any costs incurred

· All original receipts
If money is owed to or from a college on the same programme we will adjust the invoice/reimbursement to take this into account.
What are the benefits of International VET placements for young people?
Many of the young people we have worked with say that being able to include this vocational experience on their CV has assisted them in securing employment or accessing higher education courses. The fact that this training takes place in a different country is even more impressive to prospective employers and sets the young people apart from others who do not have the same experience. There are many opportunities for hands on experience on our placements which puts young people ahead of the competition in the job market. All young people receive a certificate at the end of their project as validation of successful completion. This is given at the evaluation meeting which will be arranged in the college and is obligatory for staff and students who have taken part. Anyone unavailable to attend will be required to attend on evaluation meeting at our offices in York at their own expense.
For many young people the changes are immeasurable. They grow in confidence through realising they are capable of much more than they previously thought. They see they are able to work amongst people outside their community and peer groups. For many participants an international vocational placement changes their outlook and they no longer limit their options to those available in their community. Young people often feel motivated to make positive changes upon their return.
How does this fit with college/training provision the young person is attending?
Our aim is to work closely with college/training providers and other agencies the young person is already involved with. EIP consider TURING opportunities to be a valuable addition to existing vocational/training courses, providing an extra dimension to the young person’s studies. We believe good partnership and communication with colleges is vital to ensure young people achieve the best experience from their projects.
Colleges/training providers select students who they feel will benefit from taking part in a TURING opportunity. These can be students whose attendance is high and whose course work is up to date or young people with additional needs who would gain significant benefit from involvement in this programme. Colleges are able to identify the project dates that are most suitable for their students and we will endeavour to work with these where we can, however these dates also need to suit the host partner who must have appropriate learning opportunities at this time. Also at peak travel times e.g festivals or college holidays often flight prices are significantly higher and fall outside of the project budget. In this case the college or participants themselves would need to contribute to the cost. 
Colleges/training providers will be involved in the preparation for the project and accompanying staff will be expected to attend the pre departure training (held at your or another partner college) and evaluation sessions with their students. They will receive information regarding all preparation meetings, project dates, project itinerary and an information sheet and equipment list for the project.
On the young persons return they will meet with EIP staff for an evaluation of their project and discuss future plans for further projects they may wish to undertake. At the evaluation young people will receive a certificate of participation. They will have the opportunity to present their experience and also show the video the group has produced (which should be ready in time for this meeting) and complete an online survey.
How are the needs of the young people met?
All of our projects are known to us and have been visited, by a member of Everything is Possible . On visiting a project a comprehensive audit is made of how the project can meet the training requirements of the young people with whom we work. We do not however provide partners with a risk assessment as we are aware that the requirements for this are specific to each college. Where a college has not visited previously we will put the college in touch with partners so they can complete any required documentation. If they want to arrange a prep visit they can do this at their own cost (unfortunately planning visits cannot be funded by our programme).
Staff and volunteers working with Everything is Possible on these programmes have been DBS checked and have long and diverse experience of working with young people including those with additional support needs.
We try to ensure that our mobility programmes are accessible to everyone therefore we will make sure the right person is placed on the right project. We are not ‘selective’ in the usual sense of the word but we are very careful to make sure the placement offered right for each individual. There are few young people, fitting the criteria, that we cannot place but it is important we know the individual support needs of each participant in order to ensure that we place them appropriately and do not put anyone at risk. It is vital that colleges or anyone referring a young person completes, with the participant, the support needs form in the application pack so we can assess any additional support requirements. Where there is competition for a place we will prioritise participants with fewer opportunities or additional support so please do complete this form as fully as possible. If a young person has very high/higher than average support needs and will need time to prepare for going on a VET experience this can be catered for. There exists the possibility for a young person being accompanied on their placement by an additional tutor or Everything is Possible staff member.
It is important that partners have a transparent internal recruitment policy (we do not want a situation where names are pulled out of a hat). We have an obligation to TURING, who funds these activities, to ensure both our own and our partners selection process is fair and transparent. Therefore before engaging with colleges/partner organisations we require the annexed ‘Recruitment and Selection plan’ form completing and returning to us.
What do we expect of a learner wishing to go on a VET project?
· Everything is Possible can initially meet prospective learners, at their college or training provider. Where colleges know the project (perhaps having accompanied a group on previous year) they have the option to deliver this initial session themselves. 

· To attend the pre-departure training and play an active role in the activities
· To prepare fully for the project with their college
· To sign the Learning Agreement and commit to what is in it
· To complete their visibility task, during their experience, and present a completed visibility (as described in the email sent to tutors prior to the project)  at the evaluation session
· To attend an evaluation session on returning from their project and complete a report.
· Show commitment to their VET experience
Remember this is not a holiday and will take participants outside their comfort zone on occasion but is a highly rewarding experience providing valuable opportunities.
What is expected of staff accompanying participants on their placements?

· To attend pre-departure training and evaluation sessions with participants.

· Agree a timetable for the participants, with Everything is Possible, before departure.

· Liaise with EIP staff throughout the project and inform us immediately of any changes in circumstances or problems.

· To remain in attendance with students at all times throughout their work placement and support students in using their free time to the best effect, experiencing the culture and history of the country.

· To consult Everything is Possible prior to ending a placement early should there be issues. A TURING project can last a minimum of 2 weeks. If a participant returns early, unless the reason can be justified, it is likely the college will be liable for all placement costs.

· Support students in completing their visibility task during their experience and ensure this is sent to Everything is Possible’s marketing and communications officer.

· On return to provide receipts no later than the evaluation meeting.

· Support participants who miss their evaluation to attend an alternative session in York.

· To undertake a verbal and written report, at the end of the placement, to detail how students and the college have benefitted from their experience.

What is expected of colleges/other agencies in the process of sending a trainee on a VET placement?
· To ensure all relevant documents are completed by the participants, paying particular note to the support needs information, and sent, along with a copy of their passport, to EIP. 
· To sign a contract (by way of a group checklist) agreeing to the terms set out in this document and accepting liability for the project costs of students who drop out, fail to complete or for participants names that are incorrectly given. If a college chooses to sign the checklist prior to a passport being acquired, travel will be booked and the college liable for the flight cost if the passport doesn’t arrive in time for the participant to travel. 
· In discussion with Everything is Possible agree to host the preparation meeting for their students and other providers due to travel at a similar time (including providing a venue, drinks and lunch) or to provide travel to a venue for participants and accompanying staff. 
· To ensure staff are free to attend the training.  
· Coordinate and provide travel to and from the airport for students and staff.
Every college in partnership with Everything is Possible should send one member of staff to visit a project. EIP will inform colleges quarterly of any upcoming professional project visits. The college should select staff members who they feel are likely to accompany students on future placements as well as for professional development. This staff member will be expected to then initiate a further staff member who in turn initiates the next one so that eventually a pool of knowledgeable staff will be created for each project and all staff have the opportunity for professional development if desired.
What is expected of host organisations?
· To organise vocational activities which offer the opportunity for learning skills which differ from those that could be achieved in their home college environment 

· To provide a safe working environment.

· In partnership with Everything is Possible and the UK college, to develop a timetable of activities for the duration of the participants placement.
· Provide cultural immersion opportunities.

· Identify a mentor within their organisation to provide support and training to participants throughout their project.

· Provide regular feedback to participants and evaluate their learning at the end of the placement
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